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Social Determinants of Health 
 To address health inequities, 
you must address social 
and economic inequities 

Social and 
Economic Factors 

 

Healthy 
Behaviors 

 

Access to Care 
 

Quality of Care 
 

Physical Environment 
 

• Education 
 

• Employment 
 

• Income 
 

• Family & Social  
 Support 
 

• Community Safety 

Adapted from County Health Rankings,  
University of Wisconsin Public Health Institute. 

• 20% of Americans 
under 18 live in poverty 
 

• 33% of Americans 
are “working poor” 



Place Matters 
 

New Orleans 

Washington, D.C. 

Source: Prepared by Woolf et al., Center on Human Needs, Virginia Commonwealth University using Evans BF, Zimmerman E, Woolf SH, Haley AD. Social Determinants of 
Health and Crime in Post-Katrina Orleans Parish: Technical Report. Richmond, VA: Virginia Commonwealth University Center on Human Needs; 2012. 

Source: Prepared by Woolf et al., Center on Human Needs, Virginia Commonwealth University using Centers for Disease Control and Prevention, National Center for Health 
Statistics, CDC WONDER Online Database, released January 2013, Data are compiled from Compressed Mortality File, 1999-2010 Series 20 No. 2P 2013. 



Making the Connection 
 

Maps from Hartford’s 2012 Community Health Needs Assessment, conducted by the Hartford Department of Health and Human Services in conjunction with Connecticut 
Children’s Medical Center, Hartford Hospital, Saint Francis Hospital and Medical Center, and the University of Connecticut Health Center.  
 

Hartford, Connecticut 
2012 Community Health Needs Assessment 

“There are several strong and moderate correlations with cardiovascular 
health, the top being education and economic security.” 





Hospitals 

 

Harlem Hospital Center 



University of Maryland, College Park Universities 

 



Baltimore City Hall Local Government 

 



Valmont Power Plant (Boulder, CO) Municipal Utilities 

 



New Mexico Museum of Space History Cultural Institutions 

 



Faith-based Institutions Calgary United Methodist Church 



  

 • “Sticky capital” 

 •  Economic engine: employer and purchaser 

 • Vested interest in surrounding communities 

 • Typically nonprofit or public 
  

TYPES OF ANCHORS 

What are Anchor Institutions? 

            Hospitals Universities Local               
Government 

  Utilities Cultural Institutions 
(theaters, museums, 

zoos, etc...) 

Faith-based 
Institutions 



Hospitals 

 

Harlem Hospital Center 



 

Economic Impact of Hospitals 

 
Nationally 

Number of Hospitals 
(nonprofit, for-profit, and 

state and local 
government) 

4,973 

Nonprofit Hospitals 
(Percentage of total) 

58% 

Employment 5.5 million 

Annual Procurement $342 billion in goods and 
services 

Investment 
Portfolios/Endowments 

(conservatively) 

$400 billion 



“Rethinking How We Do Business” 

Tom Zenty 
CEO, University Hospitals 

System  
(May 2013) 

“Community and healthcare leaders 
are discovering that hospitals can 
help heal entire cities through 
economic development… healthcare 
systems can create jobs and 
wealth…And we can earn the trust 
and goodwill of our neighbors.” 
 



community-wealth.org/indicators 



 

 

 

 

 

 

 

For more information: 
 

www.Community-Wealth.org 
 

dave@democracycollaborative.org 
 



University Hospitals as an Anchor Institution 
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University Hospitals Anchor Strategies 

• Neighborhood Revitalization 

• Local and Minority Purchasing 

• Multi-Institution, City and Regional Partnerships 

• Community Investment 

• Capacity Building 
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Neighborhood Revitalization 

• Greater University Circle Initiative 

• Targeted investment to benefit local community 

and regional economy 
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Vision 2010 
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• Vision 2010 Capital Expenditure: 

•  $1.2 billion over five-year period  

• Construction activity generated: 

• Employment 

• Wages, Salaries, Benefits 

• Retail Sales 

• Hospital Jobs 



Vision 2010 – Local and Minority 

Purchasing 

• Purchasing Goals: 

– Women-Owned Businesses 

– Minority-Owned Businesses 

– City of Cleveland Residents 

– Local Contracts 

• Third party oversight and voluntary project labor 

agreement (PLA) 
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Vision 2010 - Projects 



Multi-Institution, City and Regional 

Partnerships 

• Greater Circle Living 

– $750,000 investment 

– Employer-assisted housing program 

– In collaboration with other University Circle anchor 

institutions 
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Community Investment 

• Evergreen Cooperatives 

– $1.25 million investment 

– Multi-instittuional, business co-development strategy 

– Job creation for neighborhood residents 

– Promotes local sourcing 
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Capacity Building 

• NewBridge Cleveland Center for Arts & 

Technology 

– Job training and skill development  

• Adult programming – Healthcare 

• Youth programming – the Arts 

– Targets neighborhood residents 
 

• Health-Tech Corridor 

 

March 19, 2014 28 



Capacity Building – Post Vision 2010 

• “Culture Change” – shifting mindset of senior 

leaders 

• Local purchasing   

• Supplier diversity 

• Institutional diversity 
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Capacity Building – Post Vision 2010 

• Supplier recruitment 

– Leveraging spending power of UH 

– Owens & Minor 

– Future projects 
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Thank You! – Questions? 

 

Contact Information: 

Heidi Gartland 

Heidi.Gartland@UHhospitals.org 

216-844-3985 
 

 

mailto:Heidi.Gartland@UHhospitals.org


HPOE/ACHI Population Health: 

Hospitals Building Healthier Communities  
Bon Secours Health System 





Population Health 

 
Health Outcomes 

 

 
Health Factors 

 

 
Programs & Policies 

 

Mortality (length of life) 50% 

Morbidity (quality of life) 50% 

Health behaviors 
(30%) 

Clinical care 
(20%) 

Social and economic 
factors 
(40%) 

Physical environment  
(10%) 

Tobacco use 

Diet & Exercise 

Alcohol use 

Unsafe sex 

Access to care 

Quality of Care 

Education 

Employment 

Income 

Family & social support 

Community safety 

Environmental quality 

Built environment 



Social 
Determinates    

Changes 

 

Improving 
Health 

Behaviors 

Clinical Care 

Population Health:  
Individual - Groups - Community 

Long Horizons 
• Housing 
• Schools 
• Economy 
 
 

• Patient Centered 
• Primary and Facility 

Care 
• Pharmacology 

 
  
 
 

• Programmatic Services 
• Complementary Staff 
• Resource Assistance & 

Coordination 
 
 

 
 



 Healthy Community Model 

Within a defined neighborhood: 

• Recognize and develop assets of the community 

• Build relationships, develop community leaders and 
work from community’s agenda (empowerment) 

• Foster collaboration and partnerships across gov’t 
agencies, organizations and businesses 
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Social 
Determinates    

Programs 

 

Community 
Organizing & 
Leadership 

Clinical and 
Public Health 

Initiatives 

Integrated Emphasis 



 Outcomes 

• Economic opportunities 

• Affordable housing and safe, walkable streets 

• Vibrant expressions of faith and community 

• Improved health status 

• Successful education and training 

• Availability for recreation and cultural arts  

 



Community Jobs for Health 

Wellness/Life Coach 

Economic opportunities 

Affordable and safe housing 

Improved health status 

Vibrant faith expression 

Vibrant recreation & arts 

Dietician 

Improved health status 

Community  Health 
Worker 



Micro – Enterprise Opportunities 

Bakeries/Markets 

Economic opportunities 

Affordable and safe housing 

Improved health status 

Vibrant faith expression 

Vibrant recreation & arts 

Supplier to Anchor  

Economic Opportunities 

Artisan shops 



Operation ReachOut – Baltimore 
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Operation ReachOut Southwest 

• A community-driven coalition taking a comprehensive and multi-
dimensional approach to neighborhood revitalization.  

• Has created and is implementing a comprehensive social, economic 
and physical development reinvestment strategy.  

• With participation from over 200 residents and local stakeholders, 
the coalition completed a comprehensive revitalization plan in 1998.   

• The plan includes  a vision statement and desired outcomes and 
strategies in each of six issue areas: economic development, 
education, health, physical planning, public safety, and enriching 
activities for youth and seniors.    



1997 Bon Secours & Community Leaders Decided to Develop a 
 Community Improvement Plan 
 Opened Family Support Center & Women’s Resource Center 
 
1999 Began Youth & Adult Employment Programs 
 
2003 Our Money Place Opened 
 
Aggregate Accomplishments 
 640+ Units of Housing Completed 
 750+ People Obtained Employment 
 1,100+ Credit Union Accounts Opened 
 More than 1 million square feet of vacant land improved 
 

Operation ReachOut Southwest 



BS Community Works 

• Family Resource Center 

– GED preparation 

– Child care services, Maryland Family Network 

– Parenting skills, formerly incarcerated men 

• Financial Assistance and Planning 

• Job training, readiness 

– Computer skills 

– Clean and Green landscaping services 

– Pipeline for entry level hospital services 

 



Richmond’s East End 

Background 

• Over 30% of the households’ income is below the poverty level.  

• Approximately 34% of households make less than $15,000 per year.  

• Armstrong High School has an on-time graduation rate of 60.3%. 

• Densely concentrated public housing - four public housing 
communities are within one square mile, containing 1,352 public 
housing units.  Creighton Court alone has 504 units.   

• The neighborhood has significant pockets of blighted and vacant 
structures; approximately 14% vacant housing units.   

 



Richmond – East End 
Respond to CHNA 

Capacity building 

Community visioning 

Community Support Committee 

Community Advisory Boards 

Healthy community liaisons  

 



Richmond’s 7th District: A Closer Look 

• Establishes a bold and inclusive plan for future 
development in the neighborhood—an “East End 
Vision” 

 

• Key Priorities of the 2010 Charrette 

1. Grocery Store 

2. Fitness Center 

3. Library/Enrichment Center 

4. Medical Office Building 

 



Richmond’s 7th District: 
Opportunity to Build on Assets 

• Historic charm, vibrant community associations, scale, and walkability 

• Church Hill North revitalization 

– Choice Neighborhood planning 

– Anchor institution—expansion and workforce development 

– Affordable housing 

• New Martin Luther King, Jr. Middle School 

– Construction underway 

• Community Transformation and Economic Development 

– SEED Program 

– Business start-ups 

– Available housing 

– Historic  

 
13 



Supporting East End Entrepreneurship 
Development (SEED) 

• Provides capital to locally-owned businesses 

• Partnership with L.I.S.C. 

• $150,000 commitment/$50,000 per year over 
three years 

• $108,500 awarded to eight businesses to date 



Sterling Innovators Market   

 Location of Produce Market 

 Microenterprise classrooms 

 Greenhouse 

 Roof Garden  

 Green Energy Design 

 

Sterling Land Trust, Greenville, SC 

 

• The developer that “never leaves” the community, with 

    a board made up of a majority of residents from the community.   

 

•Mission includes revitalization through 

• historic preservation; housing and affordable home ownership; 

• economic and commercial development at various levels; and 

• neighborhood empowerment.   
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Overview 

 

 

 
 
 

 

• Definition of community investing 

 

• Vehicles for community investments 

 

• How community investing works 

 

• CHE Trinity Health’s Community Investment Program 

 

•Getting started 



 

 

 

• Formed in 2013  by the consolidation of Catholic Health East and 

Trinity Health.  

 

• Serves people and communities in 21 states.  

 

• Committed to those who are poor and underserved in its 

communities and known for its focus on the elderly. 

 

• Almost $1 billion returned to communities annually in the form of 

charity care and other community benefit programs. 

 

• Over $34 million in community investments. 

 

CHE Trinity Health  
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Begins with an ethical premise that investment decisions are made 

not solely for financial advantage. 

 

Imagines a triple bottom line: returns that produce positive  

 - Financial impact 

 - Social impact 

 - Environmental impact 

CHE-Trinity Health’s Socially Responsible Investing 

(SRI) Program 



Community Investing: An SRI Strategy 

 

 

 
 
 

 

Key elements: 

• A focus on marginalized areas or communities that  

conventional financial markets don’t reach. 

• A focus on enabling the delivery of explicit social benefits. 

• A financial product available for investment that can be  

managed in terms of risk and return. 

 

Community investments enable: 

• Affordable housing and supportive housing 

• Community facilities 

• Job creation 

• Business start-up and growth 

• Charter schools 

• Access to health care 

• Transit-oriented development 

• Healthy food production and provision 

 

 
 



 

 

 
 
 
 
 

 

What are vehicles for community investment? 

Community Development Financial Institutions (CDFIs): 

• Provide credit and financial services to underserved markets and populations 

• Attract capital from individuals, institutions, foundations and banks. 

 

US Treasury-certified CDFI: 

• Non-governmental organization 

• Has a primary mission of promoting community development 

• Primarily serves one or more targeted areas 

• Maintains accountability to its defined target market 

 

Types of CDFIs; 

• Community Development Banks 

• Community Development Credit Unions 

• Microenterprise Development Loan Funds 

• Community Loan Funds 
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CHE Trinity Health’s Community Investment Program  

Goal: To place 1% from the operating portfolio into community 

investments. 

 

Invest through loans to  Community Development Financial 

Institutions (CDFIs) that provide access to affordable, 

responsible financing products and services to low-income, 

low-wealth and other disadvantaged people and communities.  

• Mortgage financing for homebuyers 

• Financing for the rehabilitation of affordable rental housing  

• Financing for special needs housing 

• Financing for the building and rehabilitation of community facilities  

• Loans to small and microenterprise businesses 

• Financial services needed by low-income households and businesses 

• Healthy foods financing 

 



Examples of Borrowers 

Mercy Loan Fund 

Provides acquisition, construction, bridge, permanent or pre-
development financing for housing to individuals and families earning 
<80% and often <50% of average median income in 32 states. 

 

Corporation for Supportive Housing  

Provides financing and technical assistance to enable communities to 
create permanent  housing and services to prevent and end 
homelessness. 

 

National Housing Trust Community Development Loan Fund  

Provides bridge and pre-development financing to mission-aligned 
developers working to preserve and improve affordable multifamily 
housing properties. 
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Examples of Borrowers 

Chicago Community Loan Fund 

Finances and provides technical assistance to community development 
organizations in metropolitan Chicago for affordable housing, social 
service and economic development initiatives that benefit low to 
moderate income neighborhoods and families 

 

Ohio Finance Fund   

Healthy Food Financing Initiative to lend to projects in low-income 
communities in Ohio that lack access to healthy food.  

 

Opportunity Resource Fund 

Provides loans for the creation of affordable housing, foreclosure 
prevention, job creation, commercial space renovation and community 
development activities to benefit Michigan communities. 
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Finance Fund: Helping to renovate and expand the 

only licensed child care center in Noble Co., OH 
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Nonprofit Finance Fund: Mortgage loan to finance 

the construction of a new, 51-bed family shelter. 
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Corporation for Supportive Housing: Predevelopment loan for new 

building providing 40 units of permanent supportive housing to homeless 

and at-risk parenting youth in Chicago. 
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Getting started… 

• Look to your organization’s mission and traditions to create an 
investment plan with social impact. 

 

• Explore community investing products.  Resources: 

o US SIF Foundation <ussif.org> 

 Membership association for professionals, firms, institutions 
and organizations engaged in sustainable & responsible 
investing 

 Engages in research on community investing 

o Opportunity Finance Network  <ofn.org> 

 A national network of CDFIs  

 Web site has a “CDFI locator” and a directory of member 
profiles. 

o <socialfunds.com> also as a community investment search 
engine. 

 

• Develop strategic partnerships with CDFIs, affordable housing 
developers and  faith-based institutional investors in your area. 
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 Thank You! - Questions? 

 

 



With Hospitals in Pursuit of Excellence’s Digital 
and Mobile editions you can: 

 Navigate easily throughout the issue via 
embedded search tools located within the top 
navigation bar 

 Download the guides, read offline and print 

 Share information with others through email and 
social networking sites 

 Keyword search of current and past guides 
quickly and easily 

 Bookmark pages for future reference 

Important topics covered in the digital and mobile 
editions include: 

 Behavioral health   

 Strategies for health care transformation 

 Reducing health care disparities  

 Reducing avoidable readmissions 

 Managing variation in care 

 Implementing electronic health records 

 Improving quality and efficiency 

 Bundled payment and ACOs 

 Others 

 

@HRETtweets 

#hpoe #equityofcare 


